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Note: Answer FIVE full questions, selecting ONE full question from each unit.

1 a.

b.

C.

2 a.
. Explain the major functional areas of managemewlichte which area has the highest priority.
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7 a.

8 a.

UNIT -1
Explain the important characteristics of management
Differentiate between administration and management
Explain the roles of manager.

Briefly discuss the various modern management ambres with a suitable example.

UNIT -1

. Discuss any three types of decisions with suitakiamples.
. Explain the various principles of organizing.
. Explain the various guidelines / steps in plannimdetail.

. Explain the techniques of selection with a suitaample.

List the advantages of matrix organization.
UNIT - 111

. Briefly discuss the various leadership styles.
. Explain, What are the essentials of a sound coeystem?
. List the various characteristics of motivation.

. Explain the techniques to overcome barriers androrg communication in a business

environment.
Explain Maslow’s Need-Hierarchy theory.
UNIT -1V
Explain the various stages in entrepreneurial @ece
What are the contents of a good project report2&iixp
Briefly discuss the various types of entrepreneurs.
Differentiate between PERT and CIM with suitablam@ples.
UNIT -V

. Briefly explain the steps to start a Small Scattubtry (SSI).
. Write short notes on :

i) State Finance Corporation (SFCs) i) TecAhConsultancy Organisation (TCOSs).

. Differentiate between GATT and WTO.
. List the various advantages and objectives of SSI's
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