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U.S.N

(An Autonomous I nstitution affiliated to VTU, Belagavi)
Fifth Semester, B.E. - Automobile Engineering
Semester End Examination; Dec - 2017/Jan - 2018

Industrial Management and Entrepreneur ship
Time: 3 hrs Max. Marks: 100

Note: Answer FIVE full questions, selecting ONE full question from each unit.
UNIT -1

1 a. Explain the four basic management functions.
b. Describe the different management levels and thaations.
c. Explain briefly Henri Fayol’s principles of managemn.
2 a. Explain the steps involved in planning process.
b. Explain briefly about strategic, tactical plans aperational plans.
c. Explain the types of plans based on breadth, tenedy;, specificity and frequency of use.
UNIT - 11
3 a. Explain the purposes of organizing.
b. Explain the concept of Departmentalization in ofgational structure with respect to
functional, product, geographical, process andornet.
c. Explain the following :
I) Types of selection device used screening jobiegions
i) Recruitment and to sources.
4 a Explain the different leadership style.
b Explain the Maslow’s hierarchy of needs theory @ftiration.
c. Explain the communication process and the barteecommunication.
UNIT - I11
5 a Explain the control process.
b. Explain the concept of feed forward, concurrent tesdiback control.
c. Explain the tools for controlling organizationakrfgmance (Financial Controls only).
6 a. Explain the Characteristics of Entrepreneurs.
b. Explain the role of Entrepreneurs in economic dewelent of a country.
c. Explain the following :
1) Types of Entrepreneurs igrBers to Entrepreneurship.
UNIT -1V

7 a. Explain the role of SSI in economic developmenra abuntry.
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b. Describe the steps to start an SSI.
c. Explain role of following support agencies for S8lIndia (SSI Board, SIDO, NSIC,
DIC’S, EDI, and SIDBI).
8 a. Explain the forms of business organizations.
b. Explain briefly about financial management decision
c. Describe in detail about CAPM.
UNIT -V
9 a. Explain the different analysis used in appraisgiraposed project.
b. What do you mean by project? What are its features?
c. Explain the following :
I) Project selection techniques
i) Project scheduling and coordinating techniques.
10 a. Explain the Characteristics of partnership.
b. Explain the advantages and disadvantages of sofgiptorship.
c. Explain the following :
i) Kinds of partners Hartnership Deed.



