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Total Quality Management
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Note: Answer FIVE full questions, selecting ONE full question from each unit.
UNIT -1

1 a. List and explain the Lming’s approach (any 4).
b. With a neat block diagra, explain the TQM framework.
c. Briefly explan the development of four fithess evolution of noetblogy.
2 a. Briefly explain the fourevolutions in management thinking.
b. Explain briefly .uran’s Terilogy.
UNIT -1
3 a. Briefly explain the mark«-in concept and product out concept (with sketches)
b. lllustrate with steps involved in management bycess
4 a. lllustrate WV model for continuous improveme
b. Explain7 quality control tools.
UNIT - 111
5a. Explain seven steps of inactive improvem
b. [lllustrate various steps for proactive improvernr
6 a. Briefly explain the Term work and also illustrate ®erm positior
b. lllustrate importance of CEO involvement in TQM nilcdation.
UNIT - IV
7 a. Explain the concept of goeetting.
b. Discuss on TQM training and education mc
8 a. With block diagram, xplain Infra structure for networking.
b. Write a brief note on societal promotion Activities.
UNIT -V
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9a. Define Hoshin management. Also illustrateatiponents and phases of hastin management.

b. Discuss on MBO versus hoshin management.
10 a Explain Hoshin management as system engineerimgjifpnment.

b. Discuss on change agents.
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