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1 a.

What is meant by software project management? Compare software project and other

types of projects.

Describe the ISO software development life cycle.

What is meant by project planning? List out and explain stepwise project planning.

List out and explain the activities covered by software project management.
Compare strategic assessment and technical assessment.

Briefly explain Cost-benefit analysis.

Describe cash flow forecasting process.

Explain different cost benefit evaluation techniques.

Explain the objectives of activity planning.

Compare forward pass and backward pass.

Define risk management. List out and explain the different types of risks.
Define managing risk. Explain risk planning and control.

Compare cost monitoring and prioritizing monitoring.

Explain visualizing progress in detail.

Define managing contract. List out and explain the different types of contracts.

Mention and explain the different stages in contract placement.

What is meant by motivation? Explain the methods of improving motivation.
Explain organizational behaviour with example.

Describe old ham-Hackman job characteristics model.

Briefly explain the organizational structures.
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