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P.E.S. College of Engineering, Mandya - 571 401

Third Semester - Master of Business Administration (MBA)

Semester End Examination; Dec. - 2015
Strategic Human Resour ce M anagement

Time: 3 hrs Max. Marks: 100

Note: Answer any FOUR full questions from PART - A and PART - B (Case Sudy) is compulsory.

PART - A
1. a. Define SHRM. What are the steps in SHRM?
b. Explain the role of HR during Retrenchment.

OR
. Explain how HR Strategy can be linked with busingsategy.

o Q

- Explain the role of HR during organizational turoand.

w
o

. What is recruitment? Explain the process of reoraiit.

O

. What is outsourcing recruitment? Explain its adages.

OR

. What is work life balance? What are the componehtgork life balance?

. What is variable pay? Explain how variable payaysis established.

o 9 T Q9

. What is gain sharing? Explain its advantages asadyiantages.
OR

. Explain employees stock option plans.

. What is training and development? Explain crosgtucal training.

~
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. What is succession planning? What are its objestive
OR

8.a What is performance measurment? what are the kbenafisocated with pay for

performance?
b. Explain 360 degree feedback. What are its advastage

. What is assessment centre? What is the main réasansessment centers to decline?

. What is executive compensation? What are the coergerof executive pay? Explain.
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PART - B
CASE STUDY ( COMPUL SORY)

9. Danish, a machine opertor, worked as a mechanisgdou, the supererisor. Guru told
danish to pick up some trash that had fallen framigh’s work area and danish replied, “I
won't do the janifor's work”.

Guru replied, “ when you drop it, you pick it upDanish became angry and abusive,

Calling guru a number of names in a loud voice eefdsing to pick up the trash. All

employees in the department heard danish’s comments

Guru had been trying for two weeks to get his erygs to pick up trash in order to have

cleaner workplace and prevent accidents. He talicedhll employees in a weakly

departmental meeting and to each employee indilhdaa least once. He stated that he

was following the insturctions of the genernal ngera The only objection came from

danish.

Danish has been with the company for 5 years arhkisndepartment for 6 months. Guru

had spoken to him twice about excessive alcohollmum othervise his record was good.

He was known to have quick temper.

This outburst by Danish hurt guru badly guru tolahidh to come to the office and

suspended him for one day for insubordination dngsiae language to a supererisor, The

decision was within company policy, and similar v&brs had been punished in other

departement.

After danish left guru’s office, guru phoned the HRnager, reported what he had done,

and said that he was sending a copy of the suspeosiler for danish’s file.

Questions:

a) How would you rate danish’s behavior ? What meétbf appraisal would you use? 10
why?

b) Do you assess any training needs of employekes/esl, what inputs should be 10

embodied in the trining programme?
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